
The Swiss Red Cross in Bolivia 

The community reclaiming their right to health   

Putting Universal Health Coverage into practice: 

Swiss Red Cross approach in Bolivia   

Presence in Bolivia 
since 1978 



Our main objective is the empowerment of community health system 

through the empowerment of the society and social movements. 

 

Our strategy is to use the public and private resources for the 

development of social groups (indigenous and peasant people). 

Our purpose is to promote the active participation of rural and native 

communities in order to increase their responsibility to manage their 

territory. 

 

Our methodology is based on the approach of organizing rural 

communities and developing their self-management. 

The Swiss Red Cross in Bolivia 

In Bolivia 

since 1978  



General data of Bolivia 

Surface 

1.098581kms2 

Social security coverage 

SUMI: 920.688 pers. 

SSPAM: 360.144 pers. 

S.S.A. Corto plazo: 3.489.502 pers. 

Population covered by social security 

4.770.334 pers. 

Population not covered 

5.427.253 pers. 

Chronic malnutrition 

In children below 3 years: 

Urban areas 11% 

Rural areas 30.3 % 

Infant mortality 

Urban 36 /1000 life births 

Rural 67 /1000 life births 

Population 

10.199.857 inh. 



Social Movements 

Bolivia in 

Transformation process  

Social movements and protest 1990 

1996 2000 

2003 

Land and Dignity Land Development and 

Political Participation 

of Indigenous Communities 

 Water War Bolivia Gas Conflict 



Plurinational State of Bolivia 

2009 

New economic and social 

model for development 

Social organizations are the 

development leaders  

All Bolivianos have the right to 

“Living Well”  



UNSATISFACTORY management 

and access to medicine 

National Health System 

Problem identification 
 Basic health services 

STILL INACCESSIBLE 

UNSATISFACTORY HEALTH SERVICE 

for population with low income 

UNSATISFACTORY management 

 of human resources 

POOR ALLOCATION of resources 

 (2.6% PGN) 

Rupture of National 

Health System 

CRISIS of Social Security at short term 



 Constitution of bolivia: health rights 

We all have the right to health  

 

One single united health system  

 

The system to be universal, free, equal, intercultural, 

participatory, offers good quality, warmth and with social 

control and accountability. 

 

The State guarantees the inclusion and access to health for 

all people, without exclusion or discrimination. 

 

It is based on the principles of solidarity, efficiency, 

responsibility and develops through public policy at all 

levels of government. 



 Constitution of bolivia: health rights 

Area of intervention 1 

Eliminate health exclusion 

Unique Health System, Universal and Free 

Area of intervention 2 

Health promotion 

Nutritional Programme 

Area of intervention 3 

Health sovereignty  

Area of intervention 4 

Social management and accountability 



Intercultural community and family health  

SAFCI 

Bolivian Health Policy 

Social 

Management 

To change the socioeconomic and 

cultural determinants that cause illness 

Thinking, understanding and making health policies 

with all local communities, their political 

authorities and doctors  Medical 

care 

PRINCIPALS 
Social 

Participation 
Intersectorial 

network Integral vision 

Intercultural 



Intervention strategies  

Information 

Training Management 

Coordination 

Access 

Software CF 

Empowerment and meetings 

support 

Strengthen of ability to summon 

Promote Stakeholder 

Involvement 

Development of management 

abilities  

Family Report 

Strategy execution 

POA (Resource planning) 

Strategic Planning 

CAI Comunal 

Growth monitoring 

Specific training 

Nutrition 

Law Information 

Community Health 

analysis  



Training 

CAI COMUNAL: Case report “Poco Poco” 

DIARRHEA  < 5 years = 20% 

 

RESPIRATORY INFECTION  < 5 years = 57% 

 

UNDERNUTRITION  < 5 years = 18% 

 

CHRONIC UNDERNUTRITION < 5 years = 33% 

 

CHAGAS DISEASE = 95% 

 

TUBERCULOSIS DISEASE in total pop. = 17% 

 

SCABIES DISEASE  = 49% 

Strategy of Swiss Red Cross  

Información 

Gestión 



Capacitación 

Strategy of Swiss Red Cross  

Coordination 

Information 

Management 



Information 

Strategy of Swiss Red Cross  

Training 

Coordination 



Information 

Strategy of Swiss Red Cross  

Training 

Coordination 

Bs. 30.000  
Bs. 1.743.525,00  
Bs. 4.677.930,51  

2011  
2012  
2013  

Water investment 

Bs. 512.00,0  
Bs. 789.935,19  

2012  
2013  

Invest in Risk 
Management 



Management 

Strategy of Swiss Red Cross  

Coordination 

Training 



Challenges and future steps  

To increse Government resources in the 

health sector 

 

To continue building the Universal Health 

System in particular financial 

protection for all 

 

Social organizations must elaborate a law 

proposal for the application and unfication 

of the existing fragmented health system 

into a  universal health system  

 

Implementation of family medicine system 

Continue with the empowerment of 

society. 
 

Promotion of health through the 

socioeconomic and cultural determinants 

of health. 
 

Political engagement and actitivies of 

social organizations for health. 


